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25X1 




FOR: 

-SUBjriiCT: 


Oir«etor of C«atral IntcUitPeaec 

. i»«acy Utilisation of Advitory Coiysi*!- 



This meiT orandum ceafcaisa a racom Yiandation la iMira- 

graph Z for approval by the Director of Central Intelliiience, 

Zt In ccmaecticm with the Afoacv'e nee af edvieary l;>c»arde, 
a complete review wae rriaoe of thla sitnatien in If 5f ae a reeolt of 
a Cabinet Paper setting forth the ctwidhtioRS for !ie« of such com- 
mittees. \h e fooiMi then that we can comply with these terms, and 
we luive brougld this review «p to date and are corrently in con- 
formity with Sxecotive Order 11007. liawever. (nae new dernent 
injected by Fxecutlve Order U0CI7 is that the committees may have 
a life of acd more than two years, starting with 1 July IfbO er from 
the acioal date of appointment after tlat date. To extend th«;m 
beyond this tvR}-year pmri&d they mast be reappoiati^. The Execu- 
tive Officer has been the repository of information on thesa c<*m- 
n ittees, but in view of the need for Menniel reviev* we recommend 
that this be the resoonid^lity td the Erector oi Fersanael. 5 ?nch 
a<ljnstments of regulations as may be appropriate will be worked out 
in coordi&j^ien with the Director of Personnel. 


CONCUR *=, WOimi 


STAT 

Acting Inspector Generei 
The recommendation in 

parag raph Z im approved . 7 ^' 


JOKK A. McCOiMi: 

iMrector 


OGC Has Reviewed 
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MEMORANDUM FClfl; rireetor of Coatral l^oUif fsco 
SUBJECT: UtiliKAtioitt of Cenovitaoto 



1. TMs motneraadofn eoslaino a c*c<KBmoa4ati€Hs ta pmr*^ 

graph 2. g. for approval by ibo Director of Ceatral latoUigoii^o. 

2, Wo tntmtziarise uorooith our rovtow o£ thm u»« of cen> 
soltants By the Agoaey in the ligfat of the new Preeidentlai rcignla- 

tione: 


a. virc earreatly have | | io^ividittalc wiM are being STAT 

^aed ae c^anltanto. 

b. An aiMitioaal ntsnber cf pereoaa iistod as G<m» 
enitents are not tmiy in that eatofovy and will bo carried 
tsi^er other deei^isnatiooe as ntA am&ing t»der the con- 
#nl^aat roles. 

c. W e most obtain frt»n each cortsuicaat keot on the 
rolls iafornmtioa abont his financial iateremts. 

d. Cas informalioa cnrrently available tiiero are no 
prohibited confltete of i^erest althetigh one ease reenires 
farther stndy becanse of an appearance of conflict. 

e. AS fiaancial infer matloa is obtained, each case 
(tmmt be restndied as to aav ceofllcts indicated thereby. 

£. Idrectors. officers, and personneL of propri^ary 
entitiss controlled by the Agency do not thereby come into 
the consoltant eatogery. 
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g. Ag«ncy regmatiftaa will Imv« to be 
we reeomineae teat eeatrai ceotrel eoaeettai^ maimge* 
ment be assigned to the Office of tiie Director of irereoanei. 

«¥e have coaferred with the Departo?snt of Jostece cm tiM foa'egc^ai 
and are in agreement on the appiieatlea of the new roles. 




n I Hi F B, HLJl’sroN 
, * ae i-ai i . o».in# el 


STAT : 

Acting Inspector €«neral 

The reeocnxnendation in 
paragraph 2. g. is ^proved 


lOHNA. McCC»iE 

Director 

iHstribntioa; 

Dhl-O/Fereoanei 

l-DCI 

i-DOCI 

l-EB 

i-IG 

l-DO/S 

1- General Conn eel 
OGCMJtHiJeb 
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WtEMORANOHM FC^: Olz'scter of C*i^rai teteUiK«ne« 


SUBJECT: 


Ageacy Utilisatioa ef Coas iitaate 


1. TMs mamoraadam e^taina • r*e<»ii.enciii^tiea ki |»ar«- 
graph 4 t&T approval ai tko Diroetor of Caatral latelliganca a> a 
rasalt ^ a joiat rtody hy tha laspeoior Gomeral't slaff a»d tbe 
Qfftco of Gaaaral Conaoei. 

2 . Oa 9 Fobrtiary if42 the Pr«ei4«s^ ad4y«8sad a maino- 

raadom to Hoads ol Exoeativo Doparknoiita and .Aj^imoloo, eatitiod, 
*Provoatiag Conflicts of latorost oa tho Part of .Adviaoro and Ctm> 
auitanta to tho Govoranao^rt . TUa ima holpod to clarify ntaoy of 

the very eoanplox preblofno oHaiag oot of tho applieaUoa of tho 
confliet'oof'^iatorost atatatea to iatermittoat e^maaitantB. An an 
«3eamplo. it eoafirma offioiaUy tha viow harotofor a goaoraUy hold 
that eonaolteata aro employaoa of tho CSevaramaat odthia th<i moan- 
ing <d corlUUn of tho coalliet-ol-t^orost statetoa only oa thcao days 
wkon aetnaliy ceoaoiting Imt adda a rolo tihst if they apoad aioro 
than 40 por cast of titoir tinno cofiaoltiag they ara e«aaidorad fhU- 
timo omployeoa for tho yoar of thoir cOBtaitaot oeatraet. Tho 
f‘roaidoat*a Mmnoras^m adda to tho admii^otrativo proMom of 
handling cenonltaato ae Hie ompioying ogoacy aow vnaot apply 
Btrietor eoatrola aad jnnat r«quira each conoeitaa% to faraisih 
Btatamoata of fiaancial inter oat. 

1. TMo A^acy cerroetly oarrioa eo its rail s aa pirt-tisne 
conanltatds appreaimatoly I I poratma r/^roaontkig a rory hroad 

apoctram of spoeiai kaowlodga. A liotiag of theoc tedioidoalo by 
Agency compoaonta is attached, profaeod by a soinmary oh<»odaf 
tho nmnbor aponoorod hy each cmeponaat. The Praaidontial 

Momerandnm ia cMoily directed to censnitants with saociallood 

* « 
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•ciaatilic kaevl«fig« skills. Msst si tlMSS is oar csss «r# 
lists4 oadsr OFD, TSO« sa4 QBS., mod grassmsbly o4U be «tiliss4 
by tk« Os|»atf IHrseter (RsBMrek^ Some O of tb« Individwiil ■ 
listed are not in reslitf oeed as consol tants within the mmmnimg 
of the Presidential Memorandtun and skonld, therefore, be 
removed from the list of consultants and giren a deeignatior 
mors aceurately describing their relation ship with the Agency. 

As ri^pards eight other indtvidaals who, althoogh pr^erly carried 
as eimsaltaats, have not fuactioaed as such within ths last two 
years, we feel that in view of the harden of the new administrative 
reqnt remeats in handling e en suits at s, these ladividnals should be 
removed from the Ust hecaoee of aenase, unless the compoiiente 
who erl|^iially utilised them contemplate further utUlaaticm within 
the reaetmahly near feture. U both theae actimte be taken, t he 
nuxidier of in^vlduals properly carried as ceneultaats tetals I I . 
The individuals auggested for removal are identified in ths attaclMd 
list. 


4. We have reviewed the Agency's uttliaatien of these 
individuals to determine if there are er appear te be any ceiiOlcts 
of interest which would bs herrsd mtder ths Presideadial Mcsno* 
randum, and ws have discussed tiie interpretatioa and i^plieatioa 
of the Memorandum «dfh the Office of Legal Ceunsel, Bepartment 
of Justice. In the great majority ^ the cases there appears to bs 
no preblsm whatsoever. There are three cases in uhtch wst have 
coQtraets with the firms by uhich ths consultants are ssnployed. 
However, the rscerd appears clear that the individunle we utilise 
played no part in negolfatiGas end did mot inlltteace Ihe eward ot 
the contracts. Ws disimssed these three cases spseifically udth 
the Department of Justice, and it felt there was no prohibited 
confilct. I 


STAT 


STAT 


STAT 

STAT 
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coficls^e the basis &t aii the information earrentlv available 
that there are ae eeafllcta oi iatereet, real or aoparenrit. in oor 
correat tstilisatien of the iadividmls Uete4. Siiiee. imwever. we 
friost now reottire stateosents of ftaaaeial iaterest from eaciii 
eoasaltant aad the adtUlioaai iafermatiaa thereby prodticed vdll 
have to be reviewed in each case by this oSice. a fiaal eoactasioa 
cannot be stated at this tirre, 

3. r^e of the ffiost imfortaat Oi^ts settlea dnring onr 
disenssitai with the Deftartmast of Jystiee on the »se o€ ceasnltards 
was that proprietary eaterpriees with legitimate corporate or other 
legally ccastitoted entitiea woold be regarded as havitm iadcipendeat 
aaistence, and their direetors, officers, aed emplofeee wenld aot 
be c«^fddered as eoasnltaatB te the ifttiey wslcss they acted as 
sech on direct and indiqpcndent a^aiatments. I Ms Is eoasiMead 
with Oior long-held concept of proprii^riea, and psrsoac a^iliated 
with tha Agency solely threttjj^ their pr^rietary connection are 
eliminated from coaeideratiim in this naper. However, ae a 
practical matter, based on the reseits oi seenrity lavest^aiioas 
and ether infom(»tien, a cemeiderahie degree of coofrel on ;»essible 
conflicts of interest Is toaiataieed oo eroarietarv uerscNsnel., 

6- Our review ef the ecmsoltant situation indicates there 
is cnrrsntly no Agency- wide system for aesvring esmpUance 
with the Fresidsatiai Mecnoraadmrs tm a cmitimuny basis. This 
has been dne te compartmentation in the Agency based &a seenrity 
and extreme sensitivity of seme of the censtiltani rdatienahips. 
Beeegnixiag the validity sd the security arguments, we still 
believe there should be a emstral focal peihl for ail part-tin e 
individuals utilised by the Agency enrtside ef proprietary and 
agent personnel. 3- e recommend that the Director of Ferecmael 
be made reepmasible for maietaising the records of all such person- 
nel la his own 6;^ce on a most sscure hasis and he further respensi- 
ble for assurtag cempliamce with the Presidential Mtemwraailnm 
through the compo neats that etUise the individuals, la this con- 
nection, our regulations will havs to be adjusted t«» cover the new 
Presidential consultant rules. Vto will work with tho Office ef 
Persoanei to develop aa appri^riate regulation and will proHde 
guidanco for the handiinf of consultants in accordance with the 
terms of the Presidential Msmoratulum. 


Attachment 


Oeserai Coi»asel 


.5 
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CCmCVMMXffCK, APPROtAi., AWi> DISTRIBU1 lOtfi SHEET FCm 

MEMORANJDVM to DCI from OEHERAI. COUNSt e, * 

SDBFECTs AGEHCT UTIUEATION >F GORSt I^TANTS <0CH; 62-0627) 


CONCOR 


STAT I 

Acting Inspector Genorca 

Tho rocon5m«tn4*tioB in 
pnragrnph 6 i« approveB 


JOHN A. McCQNE 

Oiroctor 


DistriboU^; 

^JScl-0/Fer«onn«i w/«tt 

1-BCI 

I-0DC1 

1-ER 

1-IG 

i-DO/S 

l-€j«a«raJ Coonsoi w/c« of ntt 
D<3C:LR.HJi«b 
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STAT 
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